Resilient
Leadership

Catalyst Programme

in partnership with
Entrepreneurial Scotland
and Babson College

e: info@cancollective.com | w: candocollective.com

Who Should Attend
This fully-funded, leadership development
programme is open to Can Do Collective
members, at director or senior
management level, with a minimum of 2
years senior leadership experience.

Immerse yourself in worldclass education & peer learning
Delivery Format

This bespoke Can Do Catalyst has been designed in a virtual format where you will learn
how to find resilience in your daily routine, develop greater resilience based on research
and build a culture that supports high performing resilient teams. The programme will
include individual assignments, group work, discussion groups and case studies.
Join a cohort of up to 12 Can Do Collective members
As work and personal lives meet in new ways, and you face an unknown future, it is your
resilience that will keep us moving forward. This cohort will crystallize your definition of
resilience, integrate it into your entrepreneurial leadership style and help you transform
team culture, in order to thrive. Challenge and be challenged within a group of trusted
peers whilst increasing your own personal ‘leadership capital’ at a time in which your
strength as a leader is more important than ever.

Programme Dates
Cohort 2:
3-month
virtual programme

February - April 2022
Babson Content:
March 2022

Apply online at www.candocollective.com

Programme Overview
Blended with Babson
The programme will begin with the global context
of Babson College webinars co-led by Professor
Scott Taylor and Professor Vanessa Druskat. An
expert coach will then facilitate further discussion
and insight. Professor Scott Taylor has consulted
with leading organisations around the world. His
research has been featured in a number of
publications including Harvard Business Review,
MSNBC, Bloomberg Businessweek, and The Wall
Street Journal blog. Professor Vanessa Druskat is
internationally recognised as an expert on the role
of emotion and emotional intelligence in effective
leadership and team performance.

Prof. Scott Taylor
Programme co-lead

Prof. Vanessa Druskat
Programme co-lead

Learning Objectives
Understand the dynamics of resilience in
companies of varying sizes and stages
Identify and develop the essential skills &
characteristics of a resilient leader
Blueprint for your personal leadership journey
Work with your peers to deconstruct the Babson
learning and apply it to your own context and
organisation, plus the Can Do Collective context
Embed the learning through self-guided
exercises designed to accelerate learning impact
Receive pre and post programme evaluation
Develop your connections
Develop your mindset
Develop your ability to deliver impact
Be inspired and inspire others

Jules Lancastle
Programme facilitator and coach

Apply online at www.candocollective.com

Further Background:
A Partnership Approach
Custodians of Scotland
Can Do, Entrepreneurial
Scotland, and
Babson College have
collaborated
for over 20 years,
facilitating the
Saltire Fellowship in
partnership
from 2009-2018.
2019 Saltire Leaders Cohort

This experience has since
expanded with the
introduction of Online
Entrepreneurial
Leadership Programmes
since 2019.
Babson College
was recently named the
No. 1 college for
entrepreneurship for the
24th consecutive time by U.S.
News & World Report

Entrepreneurial Scotland and Babson
have continued to produce, iterate
and develop these programmes in
online and in-person formats to meet
the needs of those who lead
entrepreneurially. Collectively the
Leadership Programmes are now in
their 11th consecutive year and boast
an alumni of over 380+ active business
leaders across the globe.

